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Case Study Category: mpbw

Case Study Title: Overview of Asset Management Practices in Los Angeles Department
of Water and Power

Utility Name: Los Angeles Department of Water and Power

Case Study Abstract: Los Angeles Department of Water and Power (LADWP) is the
largest utility in the U.S., serving more than four million people. LADWP has a production
capacity of around 547 million gallons per day of water and 7,200 MW of electricity. LADWP
has an Asset Management Program (AMP) in place to manage its extensive infrastructure
system. The AMP is based on a continuous improvement philosophy, and therefore it is
frequently updated and upgraded. This case study provides some basic information on the main
features of LADWP’s AMP. Although a detailed analysis of an AMP is beyond the scope of this
case study, fundamental aspects are captured that can be useful for other utilities implementing
and updating their own AMPs.

Case Study Link: http://lwww.waterid.org/content/overview-asset-management-practices-
los-angeles-department-water-and-power




