
 

 

 

 

 

 

 
 

 

 

 

 

 

 

Case Study Category: MPWW 

 

Case Study Title: Management Practice Case Study for Development of Asset 

Management Plan, City of Henderson, NE 
 

Utility Name: City of Henderson Public Works 

 

Case Study Abstract: An effective asset management plan (AMP) can be overwhelming 

at first, but the benefits far outweigh the challenges in the end. AMPs consider the current 

condition of the utility and help it identify where improvements need to be made. A specific goal 

and sometimes multiple objectives are clearly defined to fit the unique needs of the individual 

utility. This case study provides insight into the initial stages of AMP development for the City 

of Henderson, Nevada who was having issues balancing the capital needs brought on by a 

rapidly increasing population with maintenance issues from deferred maintenance. 
 

Case Study Link: http://www.waterid.org/content/management-practice-case-study-

development-asset-management-plan 
 
 

 


